Mortimer Benefice Lone Working Policy 2025
The Benefice is committed to keeping churches open for worship, pastoral care, administration, social events, celebrations and reflection. In order to nurture relationships in Christ, lone working is an everyday and essential practice for clergy and church workers including vergers, sacristans, Eucharistic Ministers and Baptism visitors. Home working, working alone in the office and working at remote locations, such as home visits, could all constitute lone working. This policy has been prepared using guidance from the Church of England and the Diocese of Oxford with reference to the legal framework in the Health and Safety at Work Act 1974 and the management of Health and Safety Regulations 1999.
What is a lone worker?

The term ‘lone worker’ includes those working at their main place of work where:

· Only one person is working on the premises

· People working separately from each other, e.g. in different locations

· People working outside normal hours, e.g. cleaners

Lone worker also applies to individuals working away from their fixed base where:

· One person is visiting another premises or meeting venue

· One person is making a home visit to an individual

· One person is working from their own home

Who is responsible for implementing procedures?

The Parochial Church Council/ Churchwardens should show that ‘reasonably foreseeable risks’ have been identified and updated regularly with appropriate action taken to minimise them. This can be done in conjunction with the Health and Safety officer. They have the responsibility to ensure that Lone Worker procedures are implemented in order to ensure that all church volunteers and staff:

· think about how to undertake lone working safely,

· assess the risks of situations where there may be a threat to personal safety (Regular risk assessments should be undertaken where appropriate)

· reduce those risks through appropriate procedures and control measures
Who is affected and guided by this policy?
Vicar and visiting clergy
Church Administrator

Churchwardens, Treasurer 
Sacristans and vergers
Other volunteers who come into church to arrange the flowers or clean the brass

Those doing maintenance or repairs in church

Someone doing a solo pastoral, discipleship or stewardship visit to people’s homes

The vicar working at home

What are the risks of lone working?
This list is not exhaustive but identifies some of the risks faced:
· Physical accident (from injury, fire, chemicals, falls etc)

· Sudden illness, when there is no one to raise the alarm

· Violence or threat of abuse in any form from a volatile visitor

· Sexualised behaviour deemed to be inappropriate or threatening

· Accusations of inappropriate behaviour or language by staff/volunteers 

· Stress/Mental health issues caused by abusive phone calls or online bullying
What are protective procedures for lone working?

People should not work on their own unless they have a means of communication and have notified a Church Officer of the details of the work being undertaken. When working alone church volunteers and staff should be alert to possible dangers and minimise them by:

· Telling someone where they are working (Ask them to check on you if you are not home when expected and if they can’t contact you, to raise the alarm).

· Always carrying a fully charged mobile phone
· Meeting in an area that is open and identifying a safe exit route
· If working in church after dark and it is appropriate, locking the doors
· Reporting any defects to the building i.e. trip hazards etc. to the Health & Safety Officer.

· Reporting any incidents to the Churchwardens or Safeguarding Officers.

· Not working at heights when alone and not using power tools when alone

· Choosing different routes to the bank, when taking cash or valuables
Informing the Vicar/Churchwardens of any suspicious behaviour or threats made

What are the additional guidelines for pastoral lone working?

One-to-one contact with individuals in the context of pastoral support should be properly planned, risk assessed and recorded. It is essential in pastoral care to acknowledge appropriate physical, sexual, emotional and psychological boundaries. Inappropriate touching or gestures of affection are to be avoided. The protective procedures above should be followed, where possible.
· Try to have someone else in the next room or nearby whenever possible. 
· Don’t take any unnecessary risks – if you feel uncomfortable, end the meeting and report your concerns to your PSR/ Archdeacon 
· Respect personal space and never do or say anything that could be misinterpreted 
· If there is any known risk/vulnerability, complete a risk assessment to ensure you remain safe 
· If meeting off-site, ensure someone knows where you are and what time you expect to return; carry a mobile phone
What records of lone working pastoral visits should be made?

Records should be maintained that are relevant to the contact. Minimum recording requirements for all one-to-one visits include:
· Date, time, venue and duration of meeting 
· Full names of persons present
· A brief, factual account of the meeting
· Any potential or actual safeguarding concerns  
Can you use your own home for Benefice activities?

Where activities are formally organised by the Benefice, the following guidance should be noted.
· Ensure you have the consent of your parish priest for the activity to take place and that there is adequate insurance cover and DBS (if required)

· Ensure that two unrelated adults are present at all time
· Ensure that the Diocesan and parish policies for at risk groups are followed
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